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2.  Tie the present change with the past  heritage.  People will more readily accept change if they see it is an extension of the past heritage of the church.  Talk about the past and relate the present to the past.  Recarpeting the church building with the "New Grandma Johnson Memorial Fund"  will enable people to keep the heritage while replacing the carpeting.  





3.  Enable people to have input in the process of change.   If people can be involved in the process of change, they can develop a sense of ownership with the future.  People will only accept change when it is "their idea."





4.  Relate the change to the needs of the people.   Relationships are a core value in churches.  The change needs to be seen as a means of strengthening relationships rather than following fads and programs.





5.  Be patient.  An expert on change in churches suggests that it takes 5-7 years to make directional changes in a traditional church.  Change is never easy and we need to give people time to process the change.





COMMON REACTIONS TO CHANGE: 


1.  When people are confronted with change they often feel uncomfortable.


2.  When people are asked to change the way they do something, their initial focus is on what they   


     have to give up rather than on what they are going to gain.  


3.  When people are asked to do something differently or make a change in any way, even if a lot of  


     other people are involved in the change they feel all alone.


4.  When people are asked to change they are often overwhelmed and immobilized. 


5.  During an effort to make changes people tend to display different levels of readiness to change.


6.  When a change process begins many people fear failure. 





SOME FINAL THOUGHTS:  Any change must be one that will not violate the teaching of the Word of God.  The first consideration for change should be "Is it scriptural?"  The second consideration should be "is this the wishes of the majority of the members?"  The final consideration should be, "Is the something that will be for the good of the congregation?"   Any and all change, regardless of how large or small, should be prayed about fervently.  God's blessings should be asked when ever change is contemplated.





BUILDING TOWARD CHANGE


     Change does not just happen, it must be carefully planned and developed.   Here are some ways that change can happen.


1.  Carefully communicate why change is necessary.  People will accept change when they see the past will no longer work and the change will bring better results.  Assuming people will understand the reasons and benefits of change will usually result in failure to understand why change is necessary.
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