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     In some ways the church can be like this old man.  The fear of change is often greater than any crisis or problem a congregation may be facing.  Change for a congregation is often resisted and feared because it breaks with the past and creates uncertainty for the future.


     CHANGE IS SOMETIMES NECESSARY.  While change may be difficult, it is often essential for growth.  All growth involves change.  To effectively minister to a changing society, we need to understand why some people are so resistant to change.  People resist change for a variety of reasons. Some of these reasons are valid, some are erroneous.  Some are reasonable, some are irrational. Some are significant, some are trivial.  Here are some reasons change is resisted.


     1.  People resist change because of ownership with the past.  When change is suggested, it involves a break from that which people have invested time and energy. To accept something new involves a loss of power and ownership with the past. Change brings everyone back to zero.  Change can mean doing things differently than they way they have "always been done."


     2.  Change is often seen as a threat to established traditions of a congregation.  When any change is mentioned it involves a break with the past.  Moving to a different building may be the most logical thing to do, but it involves moving from the building where some were baptized, or married, or where their children were raised.  Even minor changes take on great significance because of the past traditions they are tied to.  Purchasing new carpet takes on new significance when it is realized that the old carpet was purchased with "Grandma Johnson's Memorial Fund," and to remove the old carpet would be abandoning the legacy Grandma Johnson left the church.


     3.  Change involves the risk of failure.  Many small congregations are on the verse of failure and people will resist change because of the supposed risk involved.  The greater the change, the greater the perceived risk is.  A change may help a congregation grow and be more stable and stronger, but the past way of doing things enabled the congregation to maintain a "status quo," so the change is met with opposition.  Any change is seen by many as opening the road to apostasy.


     4.  People fear the unknown.  Children fear the dark because they cannot see what is there.  The same is true with change.  Change brings with it an element of the unknown and uncertainty.  "What if this doesn't work?"  some ask when change is wanted.  Or, "What will this lead to?" is the question others are concerned with.  There are no doubt many other reasons people resist change in a congregation.  But these are some of the major reasons people do not like change.





     Next week we will examine some RESPONSES TO CHANGE.





    The story is told of an old man who lived in a dilapidated old house that was no longer safe to live in. The roof leaked, the plumbing was rusted and the foundation was rotted. Some friends heard about his plight and chipped in a built him a brand new house. It was small but it was more than sufficient for the man's needs. When it came time for the man to move into his new house, to everyone's surprise, he refused to move.  The fear of change prevented him from moving even though the move would have been for his benefit.
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